
A Liberal Government Plan for Victorian Forestry – A Sustainable Resource

The forestry industry has played a significant role in supporting the Victorian economy and many country communities. 
Currently there are 3124 jobs directly involved in primary processing and a further 10,000 jobs indirectly associated with secondary processing and value adding to the point of sale.  The industry makes an annual contribution of $967 million to the Victorian economy. 

The industry has lost more than 50 per cent of its resource in the last 10 years as areas of forest have been placed in national parks and reserves and more stringent controls have been imposed on harvesting.  
The Victorian forestry industry has seen a dramatic reduction in resource allocation over recent years, falling from over 900,000 cubic metres to 576,000 cubic metres annually. This ongoing annual allocation of 576,000 cubic metres was identified as part of the industry-wide review recommendations detailed in the Our Forests, Our Future strategy of 2002. This year, only 450,000 cubic metres will be made available at the completion of the current sales process, a further 22 per cent decrease. But to remain viable, the industry needs at least 540,000 cubic metres. 
The hardwood sector currently has access to only 10 per cent of native public forest, approximately 600,000 hectares, but this area continues to decline.

Access to an adequate supply of high quality sawlogs for timber production from public land in Victoria has been rapidly diminishing over recent years.

The areas that remain available for logging are insufficient to supply Victoria on a sustainable basis and make it difficult for the industry to meet the demand for sawn hardwood. Successive reductions in local production have accelerating the transfer of value-added jobs offshore and the resulting supply crisis of high quality timber means the shortfall is being filled from overseas. Victoria now imports about 24,000 cubic metres of hardwood products annually, valued around $50 million. These imports are principally sourced from illegally logged and badly managed Asian rainforests. This figure is expected to rise dramatically as the downsizing of the Victorian timber industry continues. 
To ease ongoing and future pressure on native forests for the supply of sawlog and pulp, a Liberal Government will encourage more plantings of suitable hardwood species for long term supply of quality timber. 

To assist with further resource supply, we recognise the planting and production of private hardwood forestry will not replace the reductions in native forest resources. It will take decades before plantation timber will have an impact as a viable industry resource.  Research into the availability of native timber from privately owned native forests is also currently an untapped resource. 
Policy Objectives

· Provide support in maintaining a viable forestry industry in Victoria that offers sustainable timber allocations on long-term contracts using best management practice
· Provide increased protection to old growth forest with no net loss of timber resource or forestry jobs
· Retire 10,000 cubic metres of annual resource of mature forest and rainforest; including Goolengook and also other State Forests that will link the Errinundra to Snowy River and Alpine National Parks, completing the creation of National Parks in eastern Victoria
· Encourage the planting of high quality sawlog and firewood plantations on private land
· Ensure world standard sustainable forest management principles are adopted throughout the industry on both public and private land
· Support industry innovation and forestry education centres
· Encourage the procurement of Victorian timbers for use where possible for State projects
· Review VicForests’ future industry support based on windfall returns from recent native forest resource allocation resource contracts
Labor Failings 
· No strategy for native forest on private land – Labor has no position on the 350,000 hectares of native forest on private land in eastern Victoria, of which up to 50 per cent could be made available as a sustainable industry resource for hardwood sawlog production or, north of the divide, available for firewood. 
· Flawed native forest resource allocations – Under DSE’s commercial arm VicForests, a distorted auction process used for resource allocation has driven demand by narrowing supply; higher credit rating companies are spared deposit requirements on successful contracts while smaller companies are forced to gain letters of credit; bidders’ rules were non-compliant resulting in unfinancial companies participating, driving up prices but not having the capacity to settle; and legitimate grievances were not considered. 
· No government support – Labor ignores Victorian milled or manufactured timber in procurement specifications for value-added timber products in constructing major infrastructure. This is evident in the recent infrastructure undertaken to accommodate the 2006 Commonwealth Games.
· Lack of transparency – Labor has kept the old growth logging review hidden since they started it three years ago – and the report has been finished and in Labor’s hands since August 2006. 

· Breach of policy – Despite Labor election platform promises of 1999 and 2002 to revitalise, restore and maintain small communities, its forestry policy failings threaten the long-term survival of major timber industry employers and are jeopardising jobs and the viability of small communities. 
Under a Liberal Government
Victoria is recognised as a world leader in best practice management of its forests and is capable and has a responsibility to fully supply local demand. This will be further encouraged under a Liberal Government.

The Liberal Party has maintained a consistent position on the future of old growth forests and the need for increased protection.
The Victorian forestry industry needs security and long term contracts using “best management” practice are necessary.

A Liberal Government will:
· Provide support in maintaining a viable forestry industry in Victoria, offering sustainable timber allocations on long-term contracts based on best management practice
· Continue sustainable hardwood logging on public land. There will be no net loss of hardwood logging on any public land until suitable alternative sources are secured. All decisions affecting access to logs will be based on the best independent scientific and certification advice available.

· Develop a sustainable 30-year industry strategy for harvesting and regeneration of native hardwood forests that secures “no net loss” of resource on both public and private land. To supplement the supply of quality native hardwood timber, as reflected in the Bureau of Rural Sciences 2000 study, further research will be undertaken to assess: the viability of 350,000 hectares of native forest that exists on private land in eastern Victoria; and silva culture and harvesting practices within the Melbourne water supply catchment area to increase water yield potential.
· Encourage development and sustainable management of private plantations, and research the opportunity of expanded native forest plantation development on private land for timber harvest.

· Continue to use the current planning permit approval process to secure timber allocation from private native forest plantations.
· Investigate public private partnership arrangements for plantation development on non-productive public land, including areas adjacent to Lake Mokoan and the Delatite Plantation.
· Review timber grading at the point of harvest as greater expertise may be required in the selection of logs to meet both sawlog and pulp requirements. There are industry concerns that a greater percentage of logs may be recognised as having sawlog potential.  

· Release funds from the $6 road levy per cubic metre collected for road maintenance and reinstatement, allowing these works to be undertaken in timber haulage corridors. 
· Protect forest workers against unlawful activities in forests by enforcing the law. 
· Make environmental thinnings from the Box Iron Bark National park available for firewood.

· Await the Victorian Environmental Assessment Council (VEAC) recommendations to be announced regarding the River Red Gum Forests Investigation
The Liberal Party has maintained a consistent position on old growth forests and will provide increased protection while minimising the harvesting of this resource.

A Liberal Government will: 
· Protect additional areas of mature forest and rainforest along with threatened species habitat by retiring 10,000 cubic metres of annual resource over the next three years; including Goolengook and State Forests in East Gippsland and linking the Errinundra, Snowy and Alpine National Parks

· Retire 10,000 cubic metres of resource  in protected areas provided there are no net job loss and is deliverable with no net loss of resource

· Achieve this additional protection by phasing in the further protected areas as alternative resources are identified, provided that there is demonstrable industry support
· Properly manage Victoria's regrowth forest resources and increase the amount of old growth forest protected in the State
· Protect existing old growth forest and identify potential areas of developing old growth forest and nurture these areas with pest control, fire protection and mimumum disturbance regimes
· Immediately release the review into old growth forests, upon coming to Government, which Labor has been deliberately withholding from public scrutiny
· Ensure additional reserves are not created until management plans are in place

The planting of high quality sawlog and firewood plantations on private land should be encouraged.
A Liberal Government will:

· Encourage the planting of high quality sawlog and firewood plantations on private land
· Introduce a four-year plantation incentive scheme to encourage the growing of genetically proven hardwood timber species on private land. Under the scheme, on areas with a minimum of 10 hectares, growers will be paid $1000 per hectare to plant approved species that would produce high quality saw logs. Funding provision for a maximum planting of 2000 hectares a year will be made available.

· Invest $2 million over four years in providing advice to farmers and people living on rural land to develop plantation production, and achieve best practice management in planting, harvesting and marketing skills.

· Foster the growth of firewood plantation production in identified post code areas with funding subsidies of $600 per hectare; capped at 1,000 hectares per annum.

It is important that world standard sustainable forest management principles are adopted throughout the industry on both public and private land.

A Liberal Government will:

· Ensure world standard sustainable forest management principles are adopted throughout the industry on both public and private land
· Make sustainable resource available conditional upon an industry assurance that only world’s best management practices in harvesting, milling and manufacturing are applied.

· Recognise that private forestry requires discretionary land use under Local Government Planning schemes and should be subject to land management plans including pest, plant and animal controls and chemical usage.

· Review the process by which native forest resources are allocated to provide greater contract tenure for a period of not less than 10 years.
· Establish a four-stage process for resource allocation of native forests that reflects industry stability, resource quality, value adding proposals and environmental, economic and social  viability for regional communities recognising that as 80 per cent of all native forest resource available is of lesser sawlog quality, being predominantly C, D and E grades,.  

Direct VicForests to manage the balance of the current licence allocation under this four-stage process. To complete the process will require VicForests to establish a Forestry Resource Allocation Advisory Committee, made up of representatives from VicForests, Department of Innovation, Industry and Regional Development (DIIRD), Treasury, an independent expert competent in commerce and an independent industry expert (former industry leader). 
· Adopt world standard Sustainable Forest Management (SFM) procedures as part of VicForests pricing, allocation and log assessment grading in native forest sawlog contracts. 
· Introduce, as part of SFM, forest certification in consultation with licensees, industry and consumers. VicForests will be certified under this process and adhere to the international certification requirements of the Program for the Endorsement of Forest Certification Schemes (PEFC) chain of custody standards, which will also assist with the control of illegal harvesting in overseas countries. All timber and timber product imports will be required to meet these standards.
· Uphold and legislate the core principles as outlined in the five Victorian Regional Forest Agreements.
It is important that the timber industry and related jobs, advances in innovation and forestry education centres are supported.

A Liberal Government will:

· Undertake a wide ranging scientific study into the health of all of Victoria’s forests, both private and public lands. This study will take into account the effects of tourism, fire management, water catchments and hydrological sustainability, the age of the forests and prognosis for self renewal and the effects of climate change on flora and fauna.  The inquiry will be scientifically based and will call on the most modern forest science and forest management techniques available world-wide.  Importantly, further research is needed to identify the effects of intervention management through logging and replanting, and the long-term prospects of forests under non-intervention management practices.
· Support the Creswick School of Forestry experimental and training programs, including the microwave technology research program. 
· Make available five scholarships (Phd) to the Creswick School of Forestry to secure advanced technical knowledge for value adding and marketing of industry production. 
· Provide $2.5 million for an adjustment package for forest workers in the State Forest in recognising that new employment skills may be required following the cessation of timber harvesting in the Otways beyond 2008.

· Provide $500,000 over three years to establish an industry implementation committee to deliver industry and employment security in East Gippsland.

The timber industry requires Government support to thrive – whether through timber use in government contracts or from the Government’s agency, VicForests.

A Liberal Government will:

· Implement preferred procurement procedures that require quality Victorian timbers be used when timber is specified for the construction, finishing or refurbishment of government funded buildings and major infrastructure developments.  
· Review VicForests’ future industry support based on windfall returns from recent native forest resource allocation contracts
· Examine the opportunities afforded to the industry through the native timber licensee contracts after recent auctions
· Acknowledge windfall gains in licence revenue in the four years 2006 to 2009.  These windfalls will be received on a continuing allocation under a Liberal Government’s policy of making 576,000 cubic metres a year available to the market place, whereas VicForests claims revenue would be revenue neutral due to only making 450,000 cubic metres available annually.  These windfalls are anticipated to exceed $12 million by 2009-10.

· Establish a ministerial taskforce to review and make recommendations on effective fire management, access planning and streamline and accelerate the salvage of fire damaged timber.   A report and recommendations returned to the responsible minister within two years.  
· Encourage greater training opportunities to improve skills within the industry through public/private partnerships.  Areas for consideration will include both forest management and greater silva culture treatment of existing and new resources. 

· Invest $1.2 million to develop a state-of the-art small log line in East Gippsland to increase the recovery of smaller saw logs obtained through thinning operations. 

Policy Cost ($ million)

Recurrent initiatives

	
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11
	Total

	Hardwood plantation incentive scheme
	
	2.0
	2.0
	2.0
	2.0
	8.0

	Assistance to develop rural land owners/occupiers planting, harvesting and marketing skills
	
	0.5
	0.5
	0.5
	0.5
	2.0

	Firewood plantation incentive scheme
	
	0.6
	0.6
	0.6
	0.6
	2.4

	Technology grant
	
	0.5
	0.5
	0.5
	0.5
	2.0

	Industry training *
	
	0.4
	1.1
	1.1
	0.3
	2.9

	Industry Security Implementation Committee
	
	0.05
	0.15
	0.15
	0.15
	0.5

	Industry scholarships
	
	0.125
	0.25
	0.375
	0.375
	1.125

	Fire Management Task Force
	
	0.075
	0.075
	
	
	0.150

	Income – note page 12
	-3.0
	-5.0
	-8.0
	-12.0
	
	-28.0

	Total surplus (- deficit)
	-3.0
	-0.75
	-2.825
	-6.775
	4.425
	8.925


Capital investment

	
	Total

	Tree thinning machine
	0.3

	Small Log Line Processor (East Gippsland)
	1.2

	Total investment
	1.5


* $2.5 million dedicated to Otways following the cessation of timber harvesting.
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